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I made a journey to Kupwara to meet the kids at Basera-e Tabbassum. 

 

AS our car stopped and the sounds of the engine died, the kids one by one ran out of the home to wel-

come us. They had never seen me before nor did they know I was coming. I was a stranger in every sense. 

Yet, as if galvanized by a thirst for human contact each of those shy kids, one by one embraced me in a 

ƘǳƎ ŀƴŘ ǿƛǎƘŜŘ ƳŜ ΨDƻƻŘ ƳƻǊƴƛƴƎΗΩΦ ¢ƘŜ ǘŀŎǘƛƭŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ōŜƛƴƎ ŜƳōǊŀŎŜŘ ōȅ рн ƪƛŘǎΣ ƛǎ ǎƻƳŜǘƘƛƴƎ  

beyond description! I was overwhelmed to say the least as the hugs and kisses continued for a good ten 

minutes. I had imagined perhaps receiving half this warmth, when I left BET after having worked with the 

kids and only if I had succeeded in winning their trust. 

 

My first learning- The way you treat someone in the first 30 seconds of meeting them sets the foundation 

of that relationship for a lifetime. We are afraid to love at first sight because we are unsure of the others 

intent and self preservation kick in. The kids taught me to love unconditionally. As I got to know them bet-

ter, I marvel even more at their ability to do so. Their childhood has been marred, violated by the sense-

less violence in Kashmir. Their loved ones tortured, gunned to death and daily life hijacked by curphews, 

gunshots, scarcity, constant displacements and lack of basic respect for the sanctity of life. How then do 

you embrace a stranger with such love, such openness and trust? How? 

 

First, they must be extraordinary. Second, BET started by two mavericks with hearts of gold have created 

a home, not an orphanage that has nurtured them so painstakingly, with so much care that the violence 

witnessed by these little ones has slowly sublimated itself to a deep-felt humanity and a need to right the 

wrongs done to them simply by loving another and then another. Something became apparent to me. Suf-

fering makes you cynical and hard when you are weak. But on the other hand watching these children I 

felt suffering is the only way to become more human if you have courage. BET has given these kids cour-

age  and love beside basic amenities and education. And that is  what makes BET  so unique. I have 

worked in non profit organizations for the last seven years in India and in New York and seen how the ba-

sic premise of each organization is compromised by the inability to sustain the feeling that got you there 

in the first place. 

 

My second learning- Leadership at BET is a stunning model of unflagging responsiveness to things and 

people around you. Its founder Aadhik Kadam and its adminstrators Supriya and Salima are a motley crew 

that come from completely differing backgrounds and yet are so beautifully in rhythm with each other 

and offer a refreshingly unique flavour of leadership. Supriya, a TISS graduate daily interfacing with army 

and militants, teaching the kids English, making rotis and chai in the kitchen, ensuring their safe passage to 

ǎŎƘƻƻƭ ŜǾŜǊȅŘŀȅΣ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ƭŜŀǊƴƛƴƎ ƻŦ рн ƪƛŘǎΣ ǳƴƛǘƛƴƎ ǿƛǘƘ ǘƘŜ ƪƛŘǎ ƛƴ ǘƘŜƛǊ wŀƳŀŘŀƴ ŦŀǎǘǎΧŀƭƭ ǿƛǘƘ ŀ 

smile and song! Her weakness, is Bhanu the mutt , recently adopted by BET. She breaks the rules for 

Bhanu. I caught her feeding Bhanu a painstakingly made layered parantha and letting her sleep in the 

same room as her! But she is not afraid of ferrying a sick kid to the hospital in the midst of a precarious 

curphew, and speaking her mind to the army officers taunting her. 

 

Salima, well we never spoke much, she was invisible because of the speed at which she executed her re-

sponsibilities. She is a local Kashmiri, that came to work at BET on her own accord and I heard the most 

amazing story about her .A gas cylinder had burst in the kitchen and the fire was spreading.  

IMPRESSIONS 
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Supriya was paralysed. Salima swiftly ordered the kids to evacuate and 

she went inside the burning room and switched off the regulator. She later told Supriya, 

ƛƴ ǘƘŜ Ƴƻǎǘ ƳŀǘǘŜǊ ƻŦ ŦŀŎǘ ǿŀȅΣ άLǘǎ ōŜǘǘŜǊ ŦƻǊ ƻƴŜ ǘƻ ŘƛŜ ǘƘŀƴ Ƴŀƴȅ ƎŜǘǘƛƴƎ ƘǳǊǘΦέ {ǳŎƘ ǇǊƻǎŀƛŎ ǘƘƻǳƎƘǘǎ 

fly around in BET amidst the most incredibly volatile situations. 

Adhik is at the helm of ensuring the funding, running of the BET and juggles between the head office in 

Pune and Kupwara. Yet even in his sleep he is constantly thinking of how he can better the lives of these 

kids. Seeing him in action with the kids was  a demonstration of  a dialogic teacher who thrives on opening 

new spaces in the heads and hearts of these children. Dialogues ranged from the most coveted topic of 

YŀǎƘƳƛǊΩǎ ŦǊŜŜŘƻƳΣ ŀǊǘΣ ōŜƭƛŜŦΣ ƛŘŜƴǘƛǘȅΣ ǇǳǊǇƻǎŜ ƻŦ ƭƛŦŜΣ ǎǳƴǎŜǘǎΣ ǘƻ ŀōǎǘǊŀŎǘ ŘƛǎŎǳǎǎƛƻƴǎ ƻƴ ŀǊǘƛŎǳƭŀǘƛƴƎ ǊŜπ

ŀƭƛǘƛŜǎ ǘƘŀǘ Ŏŀƴǘ ōŜ ǎŜŜƴ ōȅ ǘƘŜ ƴŀƪŜŘ ŜȅŜΧIŜ ǘǊŀƴǎŦƻǊƳŜŘ ŦǊƻƳ ŀ ƭƻǾƛƴƎ ŎŀǊŜǘŀƪŜǊΣ ǘƻ ŀ ƧŜǎǘŜǊΣ ǘƻ ŀ Ƴǳǎƛπ

cian, to playing the devils advocate, a confidante, and a parent with such ease. 

 

The children themselves were taking care of each other with instincts that were beyond maternal. Each 

child took care of those younger then them , without being asked to. A 6 year old constantly carried her 

few months old baby sister without once complaining of her tiring arms. They have fundamentally rede-

fined my notion of family and home. 

 

 I recollect my first morning in BET, as I brushed my teeth and washed my face in their bathroom with the 

usual nonchalance and pace of an upper middle class upbringing, I was shocked when I got out of the 

bathroom to see 7 little girls lined up patiently with face and legs contorted. But not a knock on the door 

to indicate their urgent and perhaps greater need to use that bathroom.50 kids and three administrators 

use ONE bathroom sans any drama or conflict. I suppose when you have witnessed your loved ones muti-

lated and killed in front of your eyes, your notion of love and patience takes on a new dimension. And the 

typical demands of childhood transform into a life of unusual selfless discipline. 

 

My conversations with the girls about dreams was a revelation. Each of them have clear dreams of what 

kind of education, career they want and are unfazed by the reality of their situation. An urgent need that 

emerged from these conversations was their thirst to learn, become more capable of dialoguing with the 

world outside Kashmir. They felt the acute need to educate themselves in order for them to actively help 

other kids in similar situations. Their notion of love and romance outside Kashmir, in big cities like Mumbai 

was poignant. They felt that love went out of the window in Kahsmir after marriage, but in Bombay peo-

ple were in love with love and couples remained in love forever. And yet their innocence was sharp 

enough to condemn why the more privileged in Mumbai cared nothing for the slums that grew around 

them and did nothing to clean the city or reach out to those who had nothing. 

 

The  50 beautiful hearts that I had the privilege to work with have shaken me to the core and inspired a 

pro-active humanism that so easily takes on the dull patina of indifference and forgetfulness. Thank you 

for sharing your lives and love with me. 

I am profoundly thankful to Adhik and Nitin for effortlessly bestowing on me the trust to work with these 

gems and their trust means the world to me. 

 

The journey to Kupwara to meet the kids at Basera-e Tabbassum made me. 
 

                                         ----------------------------------------------------------------Actress Tillotama Shome----------- 

IMPRESSIONS 
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Children being the most innocent and vulnerable victims of the conflict, are our only link to the 

ŦǳǘǳǊŜΦ ²ƘƛƭŜ ǿŜ ƘŀǾŜ ƴƻ ǊƛƎƘǘ ǘƻ ŘŜǇǊƛǾŜ ǘƘŜƳ ƻŦ ŀ ΨƴƻǊƳŀƭΩ ŀƴŘ ƘŜŀƭǘƘȅ ŦǳǘǳǊŜΣ ƛǘ ƛǎ ƻǳǊ ƳƻǊŀƭ 

duty that we try our best to undo the damage that has been done for no fault of theirs.  Though 

bwf intends to work in various areas, working for children in conflict areas and situations has 

been our prime focus. 

In J & K, scores of thousands of children have been orphaned due to violence; a million of them 

have dropped out of their childhood. They have suffered immensely as casualties in the ongoing 

turmoil as their very inherent rights to life, survival and development are threatened. In other 

words, their physical, psychological, social and economic well being has been affected enor-

mously. They are bearing the unbearable and understanding the inexplicable in an environment 

ǿƘƛŎƘ ǘŜƴŘǎ ǘƻ ǘŜŀŎƘ ǘƘŜƳ ! ŦƻǊ !YптΣ . ŦƻǊ .ƭŀǎǘΣ / ŦƻǊ /ǊŀŎƪŘƻǿƴΧŜǘŎΦ .ƻȅǎ ŀǊŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭ 

recruits (as child soldiers) of the ongoing violence. Girls esp. orphans bear much more as they are 

the targets of cultural and moral policing and discrimination. bwf had to zero in on the rehabilita-

tion of these children as there were no homes or places of rehabilitation exclusively for girls in 

the Kashmir valley.   

 

Tanveer rifat Mir 

Trustee, BWF 

Senior Leader Respected Mehabooba Mufti 
meet BET girls at Delhi on Educational Tour 

Directors Note 
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Historical Profile of Basera-e-Tabassum 
(BeT) Beerwah 
 
Way back in 1998, a group of young persons headed by one Mr. Gh. Mohiuddin Mir a resident of Beerwah 
decided to work for the uplift of socially ignored and under privileged classes of the society. The main em-
phasis was then for the uplift of those widows who could not bear the brunt of the poverty and who are 
totally ignorant of the future of the children. The group as a plan from God met a duo from Pune Ma-
harashtra with the name Bharati Mamani and Adhik Kadam, two specially designed souls with rigid soft-
ness made for the society. They were the type of set of human beings I always wished to meet. Their main 
concern was to work for under privileged, ignored and destitute woman of Jammu and Kashmir. The 
group at Beerwah (A Tehsil Town of district Budgam), then comprised of very energetic persons who were 
very curious to do something for their brethren in despair. Entry of Bharati and Adhik added to the hope 
that the dream will be fulfilled and they were all set to begin the pious march towards their set goal. 
 
As a plan, a short survey of most affected four villages namely Chewdara, Ohangam, Rathsun and Sanoor 
Kali Pora was taken and about 70 families were identified as most deserving families who were in need of 
some immediate attention. The report was prepared and sent Pune for the approval by the end of 1998. 
 
άaŀƴ ǇǊƻǇƻǎŜǎ ōǳǘ DƻŘ ŘƛǎǇƻǎŜǎΣ ǘƘŜ ǎŀȅƛƴƎ ŎŀƳŜ ƛƴǘƻ ŀŎǘƛƻƴ ŀƴŘ ǘǿƻ Ƴƻǎǘ ǳƴŦƻǊǘǳƴŀǘŜ ŀŎŎƛŘŜƴǘǎ ǎƘƻƻƪ 
ǘƘŜ ƎǊƻǳǇ ŀƴŘ ŜǾŜǊȅ ǘƘƛƴƎ ǎƘŀǘǘŜǊŜŘ ƭƛƪŜ ƭŀȅƛƴƎ ŎŀǊŘǎέΦ 
 
First, the organization from Pune refused to work for J&K and denied the approval of the proposed pro-
ject. This was an unexpected blow to the group and Bharati Mamani was the main victim of the blow 
which made her to go into the deep psychological trauma. One task of the group was now to treat Bharati. 
One dynamic person the youngest of all out side the State Adhik never  let the hope go and remained with 
Bharati as a God sent angel and protected her from total break down. 
 
.ƘŀǊŀǘƛΩǎ ǇǊƛƳŜ ŎƻƴŎŜǊƴ ǿŀǎ WϧY ŀǎ ǎƘŜ ƘŀŘ ŀ ōƛǘǘŜǊ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ŘŜǎǘƛǘǳǘŜ ƭƛŦŜΦ aŀƴȅ ǇŜƻǇƭŜ ŀǊƻǳƴŘ WϧY 
came to the rescue providing the shelter along with the moral support to Bharati for about more than two 
years till she recovered from the shock. Meanwhile the group at Beerwah disheartened with the break 
down of the commitment dispersed. One Mr. Mohidinand I (Sheikh Zahoor Ahmad) went on with the 
hope that a day will come, even if we proceed slowly, when our ideas will fruit. 
 
It happened in Pune that Bharati, Adhik and Tanveer (a student, son of Mr. Mohiuddin) along with others 
regrouped and came out with other organization namely Borderless World Foundation (BWF an NGO 
www.bwfindia.org  ; bwfindia@gmail.com) making mind to start its project in J&K. the idea was now to 
restore the lost smiles of those infants who perhaps do not know the cause of their agony. 
 
The great decision which was taken by the executive council of Borderless World Foundation was to work 
for the upliftment of the women in general and girl children in particular. The project for J&K was ap-
proved by the name of Basera-e-Tabassum (BeT) which got the aim to provide food shelter and education 
to orphan girl children of age 4 to 10 years in the state of Jammu and Kashmir. The main emphasis wasand 
is still on the education of the girl children. Once the project got approved, Bharati and Adhik set foot 
again in the valley of Kashmir in 2003, this time starting a girl children orphanage in the border district of 
Kupwara at Salkote Haihama, the district were about 24000 orphans reside in deep despair. Every thing 
went right for some period. Then some ill elements starting misleading the idea and irrelevantly went 
against the work of the BWF. Ignorantly people started opposing the project which hampered the work a 
bit. It took about a year to make people get the clear picture as to what BeT is meant for and what are its 
future plans. Once clear, although not so much easily, people started giving their full support to the pro-
ject strengthening our hope. Within two years BeT Kupwara became a well established reality. 
 
BeT was flourishing day in and day out and we were all set to expand our dimensions in other parts of the 

Our Project: Basera-e-Tabassum 
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state when a life blowing shock disturbed every thing. Mr. Gh. Mohiuddin 
Mir our ideal leader, a dynamic personality, back bone of our ideas, a hope in despair 
vanished hen he was killed by militants for doing the good to society on 8th Feb. 2005.  For the first 
time in valley the reason for killing a man by militants was never disclosed. 
 
This rocked every thing with virtually no hope to return. The man who was working for the establishment 
of orphans left his own six children to be orphans. A dubious situation resulted for the BeT. An irreparable 
disaster for the group. For a long time every thing became quit and calm.  Situation was analysed keenly 
by the group and at last as a continuation of the mission of Mr. Gh. Mohiuddin, it was decided that the 
project must be taken forward. I (Sheikh Zahoor) was in a total confusion as to who in the state will work 
with me. The people at Beerwah once dejected by the break down of SARHAD and then by the death of 
Mr. Mohiuddinand more importantly they being politically motivated refused to come forward. 
 
Mr. Tanveer continuing the reason of his father Mr. Mohiuddin came forward and joined hands with me. 
It was then Bharati, Adhik, Tanveer and I who again took certain bold steps and decided to start a girl chil-
dren orphanage at Beerwah. Preparation took about six months during which I and broken Tanveer toiled 
a lot to make the orphanage happen to be established and it was finally on 8th March 2006, the Interna-
ǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅΣ ǘƘŀǘ ŀƴ ƻǊǇƘŀƴŀƎŜ ǎǘŀǊǘŜŘ ǿƻǊƪƛƴƎ ŀǘ .ŜŜǊǿŀƘΦ 
 
.Ŝ¢Ωǎ ǎŜŎƻƴŘ ƘƻƳŜ ōŜŎŀƳŜ ŦǳƴŎǘƛƻƴŀƭΣ ŀ ƭƻǘ ƻŦ ƻŦŦƛŎƛŀƭ ŀƴŘ ƴƻƴ ƻŦŦƛŎƛŀƭ ŘƛƎƴƛǘŀǊƛŜǎ ǿŜǊŜ ǇǊŜǎŜƴǘ ƻƴ ǘƘŜ 
day, they included District Development Commissioner Budgam, Tehsil Magistrate Beerwah, Block Medi-
cal Officer Beerwah, SHO Beerwah, Principal Girls HSS Beerwah with some of his staff members, Headmas-
ter Girls Middle School Beerwah and Arwah, a number of  senior citizens and retired officers from Educa-
tion departments, a good number of youth and above all people from out side state who included Madam 
Anu Aga an environmentalist and president of  Thermax, Dr. Nargis Wadia President World Trends. 
 
BeT is at present having 15 inmates at Beerwah from almost all parts of the district Budgam and the chil-
dren are going well. 
 
A step towards the expansion of field of activity one more home was started at Dialgam Anantnag with 10 
inmates. 
 
The march is on, field is expanding but a lot is to be done yet. A reason is with us which never allow us to 
slow down. As per a survey carried by various government and private agencies, there are about 24000 
orphans both male as well as female inthe district Kupwara of which we are nourishing only a little num-
ber of 40children making a trace quantity only. Similarly we are having a mass of 10000 orphans in Anant-
nag and about 10000 in district Budgam. 
 
Our project which aims at providing education to orphan girl children in the state of J&K has a lot to do 
ȅŜǘΦ ¢ƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ ǘŀǊƎŜǘ ƛǎ ǇƻǎǎƛōƭŜ ƻƴƭȅ ǿƘŜƴ ƭƻŎŀƭ ǇŜƻǇƭŜ ŀƴŘ ƻƴŜΩǎ ǿƛǘƘ ǘƘŜ Ǉŀǎǎƛƻƴ ǘƻ ǿƻǊƪ 
for such class of people come forward 
and provide us with moral, ethical, so-
cial and economic support. 
 
We look forward for all kinds of support 
from all quarters of the life and we may 
be mailed at following address: 
 
  

(SHEIKH ZAHOOR) 
Project coordinator, 
Basera-e-Tabbasum,  J&K.  
 

Our Project: Basera-e-Tabassum 

BeT girls at Neharu Centre, New Delhi 
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Basera-e-Tabassum Dialgam,  

Anantnag- A Brief History  
 

 

A step towards fulfilling the dream of providing care to uncared and restore the smiles of those innocents 

who have been bearing the wrath of the inhuman atrocities of the time and the tests from the Creator, it 

happened in the month of October 2006 that a friend of mine namely Manzoor Hussain- a teacher by pro-

fession with the desire of doing something for the orphans, while working with NSS, discussed the Basera-

e-Tabassum, a project of Borderless World Foundations(NGO) with his colleague Mr. Ab. Azizof Dialgam 

Anantanag. Mr. Aziz was having a desire to do some thing special for the girl children in need and the two 

decided to know more about Basera-e-Tabassum. I got the information from Manzoor Hussain and met 

Mr. Aziz at his college. 

 

It was a bit tough to explain things to Mr. Aziz for the fact that the project is first of its kind in the valley. 

But as a God plan we finally agreed to work for the opening of a home of Basera-e-Tabassum at Dialgam 

Anantanag which will be our 3rdhome after Basera-e-Tabassum Kupwara and Basera-e-Tabassum Beer-

wah. Modalities were discussed with the consultation with President and Secretary of BWF and the final 

episode of starting the home took place on 12thof December 2006, the day when it was chilly cold, raining 

and snowing normally considered a good day in Kashmir. 

 

The home was started in a friendly atmosphere in the beginning and every thing went right for some time. 

But again God took us to the test as some friends turned to be foes and forced us to shift the home. But as 

we believe the truth and logic prevailed and we were triumphant in shifting the home and establishing it 

in a new building in the same village. The children in the home, almost all were suffering from deep psy-

chological trauma and were lost. It once again seemed that the recovery is impossible. But the team 

worked hard and made it happen that all inmates are progressing leaps and bounds towards the normal 

life. The trauma is outof mind. Their lost smiles are back and they are now on track and with the grace of 

God we are all set to turn these uncared, under privileged children to be the most respectful and responsi-

ble entities of the society and nation.  

 

Abdul Aziz Parey 

Project Care Taker, Anantnag 

Our Project: Basera-e-Tabassum 

Girls of Jammu Home visited Kashmir homes on their summer vacation 
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Basera-E-Tabassum, Kupwara 

Project Basera-e-Tabassum (BeT)(meaning Abode of Smiles), a rights and needs based, comprehensive 

rehabilitation project was launched in Village Sulkoot in the frontier district Kupwara on May 12, 2002. It 

was the first of its kind (exclusively for girls) in the Kashmir valley.  

.Ŝ¢ ƛǎ ŀƴ ŀōƻŘŜ ǿƘƛŎƘ ōŜƭƻƴƎǎ ǘƻ ǘƘŜ ƎƛǊƭǎ ǿƛǘƘƻǳǘ ǇŀǊŜƴǘǎ ǿƘƻƳ ǘƘŜ ǎƻŎƛŜǘȅ Ŏŀƭƭǎ ŀǎ ΨƻǊǇƘŀƴǎΩΦ ¢ƘŜǎŜ ŎƘƛƭπ

dren have lost their parents as victims of militancy, due to illness and accidental deaths. Established to 

fight for the basic rights (to survival, protection, development and participation) of the girl-child and the 

ǿƻǊŘ ΨƻǊǇƘŀƴΩ ƛǘǎŜƭŦ όŀǎ ƛǘ ōǊƛƴƎǎ ŀ ŘŜŜǇ ǎŜŀǘŜŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ǎŎŀǊ ǘƻ ǘƘŜ ŎƘƛƭŘΩǎ ŜƴǘƛǊŜ ƭƛŦŜύ .Ŝ¢ ǿƻǊƪǎ ǘƻπ

wards their physical and psychological recovery and social reintegration.  

BeT has 57 girls at present, the age group ranging from 3 to 18 years. Each girl will be provided a healthy 

environment to grow on to become a major, when she will be capable of deciding her future. The girls 

study in private and government schools and have excelled in their respective classes. Local women and 

men are employed to run the Home and the advisory committee of 15 members along with the youth ex-

ecutive committee ensures its smooth running.   

Challenges: Working in the Valley has been a real challenge as youngsters, as non-Muslims, as non-

Kashmiris. Everyday is a new challenge and one should be ready for challenges and surprises. The first 

challenge came on the inauguration day; the clerics of the district issued 'fatwa'  ban on us which was for-

midable enough to keep the officials away from attending the function. The district is better known as the 

Hotbed of militancy and one has a restricted life to live. As the topper among the backward districts, Kup-

wara seemed to be cut off from the civilized world until very recently. It has been difficult for the resi-

dents to believe that youngsters like us can shun the comforts of their homes and a normal careered life 

ŀƴŘ ǿƻǊƪ ƛƴ ŀ ǎŜƴǎƛǘƛǾŜ ŀǊŜŀ ƭƛƪŜ ǘƘŜƛǊǎΦ !ƳƛŘǎǘ ǘƘǊŜŀǘǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΣ ŀƭƭ ǿŜ Ŏŀƴ ǊŜŎŀƭƭ ƛǎΣ άǿƘŜƴ DƻŘ ƛǎ 

ǿƛǘƘ ǳǎΣ ǿƘƻ Ŏŀƴ ōŜ ŀƎŀƛƴǎǘ ǳǎΚέ  

Local Support: It has been possible to work in the district only because of the tremendous local support 

we have been able to build in the last 14 years. In fact, our very survival in this sensitive district has been 

ǇƻǎǎƛōƭŜ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ ǘƘŜ ƭƻŎŀƭǎ ƘŀǾŜ ŜȄǘŜƴŘŜŘΦ ¢Ƙƛǎ ƛǎŀ ǇŜƻǇƭŜǎΩ ƳƻǾŜƳŜƴǘ ŀƴŘ ǿŜ ŀǊŜ ǿƻǊƪƛƴƎ 

towards building effective community participation.  

Local Committee: A local advisory committee was formed in 2002 to ensure smooth functioning of the 

Home. The committee consists of well known persons from each block of the district. The youth executive 

committee has been formed which consists of young, dynamic and zealous boys and girls of the district. 

This group monitors the day to day needs of the Home. Regular meetings are conducted at BeT to ap-

praise its conditions and functioning, the progress being made by the girls, how to handle the problems. 

 

Seema Kalantre 

Education developmental executive, Pune 

Our Project: Basera-e-Tabassum 
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Project FAH 

(Facilitate and Accomplish with Humility ) 

 

About The Project: In august, 2009 Borderless World Foundation started Project Fah, a Home in 

Jammu for girl children who have thus far lived in migrant camps in Jammu. These children be-

long to Kashmiri families (mostly Hindus) who had to leave the valley almost two decades ago 

because of the unfavorable conditions. Various studies conducted in migrant camps in Jammu 

have proven that life in migrant camps and the various constraints (space, financial, environ-

mental etc.) that it brings about with itself have hampered the development of children living in 

them. Due to the difficult conditions at the Camps, the children are not able to learn and reach 

the best of their potential. To help them cope with the challenges of achieving despite the situa-

tion, it is important that these children get to live in an environment which is free from such 

negative influences and is conducive to their overall development- which only a residential facil-

ity away from the camp areas can provide. This is where BWF hopes to make a difference. 

M. K. Mahaldaar 

Chairperson 

Borderless World Foundation, Jammu, Kashmir& Ladakh 

Project óFAHô 

 

S D sing Jamwal - DIG (rajouri-poonch range) visited FAH, Jammu 
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Horizons a dream for children 

HORIZONS 

dream. run. fly 

Vision:  To take the vision of Borderless World to the next level.  To broaden horizons and ignite the minds 

at Basera.  To introduce the BeT girl to the larger world outside and the opportunities that await her.  To 

awaken her to her own boundless potential, support her ambitions and help her dreams take wing.  Hori-

zons will act as a bridge to a bright, meaningful future.  At the very center of the initiative will be the aim 

ƻŦ ŎƻƴǾŜȅƛƴƎ ǘƘŜ ǎǇƛǊƛǘ ǘƻ ƭƛǾŜ ŀ άŎƻƴǘǊƛōǳǘƛǾŜ ƭƛŦŜέΦ  ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘƛǎ ǎǇƛǊƛǘ ƻŦ ƴƻǘ ƻƴƭȅ ŜŀǊƴƛƴƎ ŀ ƭƛǾƛƴƎ 

for oneself and finding a better future , but also contributing to the immediate family and society at large 

ǿƛƭƭ ōŜ ǎǘǊŜǎǎŜŘ ǳǇƻƴ ŀǘ ŜǾŜǊȅ ǎǘŀƎŜ ƻŦ ΨIƻǊƛȊƻƴǎΩΦ 

SCOPE:  Horizons will support the ambitions of the BeT girl wherever she wishes to pursue - in Kashmir, 

anywhere else in India or around the globe.  The language of choice would be left to the child herself - 

Kashmiri, Urdu, English or any other language. Horizons will respect the individual ambition- Borderless 

World, through Horizons, will provide her the necessary platform with the help of its partners, irrespective 

of the scope of individual ambitions, be it an ambition that limits itself to the borders of Kashmir or dares 

to dream beyond. 

HOW OFTEN:  Horizons will be a regular, ongoing initiative.  Once consistent funding is confirmed (by a 

corporate or a funding agency or several individuals together make a sum sufficient) the long-term goal 

would be to have a steady stream of activities for sustaining their effect. 

PARTNERS (what kind of people do we involve/invite?):  Inspiring professionals and experts from different 

fields - artists, writers, film makers, doctors, engineers, scientists, educators, mechanics, musicians, corpo-

rate  - anyone who can ignite the minds at Basera and who can contribute to helping children achieve the 

larger goals and add value to the Horizons initiative. Loving mothers always welcome no matter even if 

they are illiterate.  

FIRST INITIATIVES:   

1 Photography ς we have already started this initiative with one of our volunteers. He is professional 

photographer and has been teaching and working with children. In 2008 we did our first photography 

workshop spanning 9 days. We leaned, we travelled, we shot AND WE WON 4 NATIONAL AWARDS for the 

photography that we did. The second workshop is scheduled for end of August this year - 2009. This will 

ōŜ ŀƴ ƻƴ ƎƻƛƴƎ ŀŎǘƛǾƛǘȅΦ ²Ŝ ǿƛƭƭΣ ƛƴ ŦǳǘǳǊŜΣ ƭƻƻƪ ŀǘ ǇǳōƭƛǎƘƛƴƎ ǎƳŀƭƭ ōƻƻƪǎ κ ōƻƻƪƭŜǘǎ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ 

works. They will soon start shooting context specific stuff. We are in talks with a publishing house. 

 

Some of the activities in pipeline for near future are -  

2. Videography 

3. Computer Skills 

4. Painting, Sketching 

5. English Language Enhancement:  A workshop that focuses on Diction/Pronunciation, and teaches the 

children (13 years and above) how to use the dictionary for correct pronunciation, meaning and usage. 

The total duration is 16-24 hours (depending on the prevailing levels of English language kills of the batch).  

A batch of eleven girls at Kupwara are currently undergoing training (1.5 hrs daily). 

6. Library:  Since reading and travelling are very effective ways to open minds, the process of building a 

library with books for all ages has already been initiated at Kupwara.  The library currently contains over 

hundred books.  It also has multimedia CDs.  An attempt is on to instill the habit of reading more books in 

English as it is an excellent way to improve language.A collection of documentary films will also be built as 

part of this library. 

1 One of the girls will take the responsibility of managing and maintaining the library (Perhaps 

Jameela). 

2 A mail will be sent to all donors to contribute books to the library.  They will be requested to 

courier the books to Srinagar. 
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3 Each of the centres to have a collection of 200 books to start with.  The col-

lections would rotated periodically so that the collection at each centre will be refreshed.  

7.Current Affairs: It has been observed that the girls are currently not very aware of news outside Kup-

wara and Kashmir.  A regular subscription to an English language daily would ensure they are tuned into 

ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ǿƻǊƭŘ ƻǳǘǎƛŘŜ YŀǎƘƳƛǊΦ  ¢ƘŜȅ ŀƭǎƻ ƴŜŜŘ ǘƻ ŎǳƭǘƛǾŀǘŜ ǘƘŜ Ƙŀōƛǘ ƻŦ ǊŜŀŘƛƴƎ ǘƘŜ Řŀƛƭȅ 

newspaper regularly, be it a Kashmir daily or an English language one.  A weekly/fortnightly/monthly 

magazine could be added to this activity (the magazine to be identified- suggestions welcome).  Regular 

reading sessions (weekly?) to be held, where the girls will be guided through the news.  A gift subscription 

to the National Geographic could also be looked into.    

8.Horizon Tracker: Will track the academic performance of every BeT girl, on a regular and permanent 

basis.  Individual records and history will be maintained.  An official format for the tracker will be de-

ǎƛƎƴŜŘΦ  9ŀŎƘ ŎƘƛƭŘΩǎ ŦƻǊƳ ǿƛƭƭ ōŜ ǳǇŘŀǘŜŘ ǿƛǘƘ ƛƴǇǳǘǎ ŦǊƻƳ ǘƘŜƛǊ ǘŜŀŎƘŜǊǎ ŀǘ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ǎŎƘƻƻƭǎ ǘƘŀǘ 

they attend.  Simon will kick off the project and subsequently manage the Horizon Tracker.  

This performance tracker will act as the foundation data for the planning of individual careers under Hori-

zons. 

       CAREER OPTIONS TO BE INTRODUCED UNDER HORIZONS: 

 (keeping in mind the potential in Kashmir) 

Journalism- print, television, photo journalism. 

Social Science 

Travel & Tourism 

Agricultural Research 

Medicine (all branches) 

Engineering (all branches) 

Banking 

Hotel Management 

Business Management 

Creative Writing 

Music 

Law 

Films 

Environmental Studies 

Religious Studies 

Television Production 

Art 

Animation 

The list is of course expected to grow. 

Horizons will make every attempt to provide a 360 degree overview of each career option, the 

opportunities therein, the potential to earn & contribute to society through that profession - 

through thorough counseling.  The goal would be to equip the girl with all the necessary assis-

tance she would require to make an informed career choice. 

HORIZON LEAP: To successfully accomplish the vision, Horizons would have to help the BeT girls overcome 

an immediate challenge that could easily turn into a major drawback- e.g. the prevailing standard of Eng-

lish-language education that is being imparted to children, and their command over the English language 

(including the senior girls.  Glaring gaps have been observed in the understanding of most subjects.  The 

teaching methods at the Kupwara schools are questionable.  This will surely and seriously limit the future 

of the girls. 

Borderless World, under Horizons is exploring the possibility of launching an internal programme under 

which deserving candidates are sent to Srinagar for English-medium education. Under Horizons, Border-

less World is launching a special sponsorship drive to sponsor the children for this programme. Deserving 

Horizons a dream for children 
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candidates could be identified through the Horizon Tracker Programme. 

HORIZON NEXT :  A programme to be launched under Horizons to counsel and sponsor higher education 

in Kashmir, India and abroad. 

Borderless World would get in to partnerships with University  of Pune, Mumbai University, JNU, IGNOU, 

Manipal University and Universities abroad.  

HORIZON BRIDGE : The aim of this programme would be to acclimatise the BeT girl with the environment 

of the outside world which she is about to step into. It will act as a shock absorber and ensure that the 

child is mentally better prepared to cope with the new challenges. It will also help the child to personally 

asses her ability to adapt to the new environment and arrive at a decision. 

How long -  a week ς fortnight. 

When ς 3 to 6 months before the child is ready to step out. 

Highlights ς  

¢ƘŜ ŎƘƛƭŘ ǿƛƭƭ ǎǘŀȅ ƛƴ aǳƳōŀƛΣ 5ŜƭƘƛΣ tǳƴŜ Χ ǿƛǘƘ ǘƘŜ ŦŀƳƛƭȅ ƻŦ ƻƴŜ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻǊŜ 

committee. 

She will attend the training sessions that have been planned for her under Horizon Jump. 

Under Horizon Jump, an induction tour to a Company in the industry of her choice will be organ-

ized wherein she will be introduced to the actual work environment and the challenges 

therein.  

If the BeT girl is at the stage where she is about to go to college in one of the cities in India or to 

one of the partner Universities, then she would spend a day or two on tour of the University 

campus. 

The host family will also introduce the girl to the city and its life. This family will subsequently act 

as her guardian family during her actual stay in that city. 

The girl will file an official report on her experiences which will include her observations, decision 

and plans. 

Since every child at Basera grows up within the BeT community and her sense of security 

develops from that very community, Horizon Bridge will help her to live life outside the BeT 

community as confident individual. 

HORIZON JUMP :   Under this programme Horizons will run a placement initiative which will be estab-

lished at the right time to help the girls find the right job. 

  As support for the placement programme, a training programme will also be launched.  Training 

ǿƛƭƭ ōŜ ƛƳǇŀǊǘŜŘ ǘƻ ǘƘŜ ƎƛǊƭǎ ŀǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜ ƛƴ ōŀǎƛŎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎƪƛƭƭǎ ǎǳŎƘ ŀǎ ΨƛƴǘŜǊǾƛŜǿ ǎƪƛƭƭǎΩΣ 

ΨŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎΩΣ ΨǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΩΣ ΨǇǊŜǎŜƴǘŀǘƛƻƴ ǎƪƛƭƭǎΩΣ ΨōǳǎƛƴŜǎǎ ŜǘƛǉǳŜǘǘŜΩΣ ΨǘŜƭŜǇƘƻƴŜ ŜǘƛǉǳŜǘǘŜΩΣ 

ΨŜƳŀƛƭ ŜǘƛǉǳŜǘǘŜΩ ŜǘŎΦ  ¢Ƙƛǎ ǘǊŀƛƴƛƴƎ ǎƘƻǳƭŘ ŜǉǳƛǇ ǘƘŜƳ ŦƻǊ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǿƻǊƭŘΦ  Lǘ ǿƛƭƭ ōŜ ƻǊƎŀƴƛǎŜŘ ƛƴ 

collaboration with recognized training centres in India or we could have trainers visit Basera and conduct 

the training in Kashmir.  The idea behind having the training conducted by a recognized institute is to en-

sure the girls are officially certified in the relevant modules.  This would not only add value to their re-

sumes, it would also mould them into better candidates and thus improve their career chances. 

HORIZON FLIGHT  :  Horizons will identify a professional who will partner Borderless World in educating 

and guiding the BeT girl with all issues related to personal finance the investments. 

This partnership would be in place by the time the first girl is ready to start her working career. 

Horizon Flight would ensure that every BeT girl who steps out is provided the necessary knowledge and 

support right till she is financially independent. 

 
* * *  

          There are two prevailing philosophies that make up the character of the BeT family.   

          First the óone-for-all-all-for-oneô spirit that has developed over the years within the community and is present 

very strongly.  This Musketeer or óMissketeerô spirit of togetherness should be encouraged and valued throughout 

Horizons. 

          Secondly, a natural urge to contribute to the immediate and larger society is already present and strong in 

most of the BeT girls.  This can tie-in beautifully with the vision of Horizons. 

Horizons a dream for children 
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ACCOUNTS 

 


